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A more complete retirement offer and stronger later-life support for your employees.

Development of new retirement products and services

› What: Flexible 

access drawdown is 

a way for members to 

take up to 25% 

tax-free cash in one 

go and draw income 

as needed while the 

rest stays invested.

› Who: Members aged 

55+ with £5k+ pot 

size, especially those 

who want to access 

tax-free lump sum 

and flexible income 

options.

› When: Launching Q4 

2026

› Why: Members want 

flexibility, clarity and 

tax-efficient access.

› Nest is continuing to invest in new retirement products and services, helping you offer stronger support to employees as they 

move towards and through retirement. 

Flexible access drawdown allows members to 

consider all their retirement options in one place at 

Nest. 

A way for your employees to access their pension 

savings more flexibly in retirement.

They can choose how and when to take money - as 

lump sums, a regular income, or both.

It is widely understood and a common method used 

to access their pension savings.

Why does it matter to our members?

› Starting with the introduction of flexible access drawdown…
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What: Flexible access drawdown (FAD) allows 

members to take up to 25% of their pension 

pot tax-free while leaving the remainder 

invested to access in the future as regular 

income payments or single lump sums

When: Members must have reached the 

minimum pension age (currently 55) to be 

eligible, unless they have been granted early 

access on the grounds of ill health

Why: Drawdown gives members the 

flexibility to manage payments from their 

pension pot to suit their needs; although as 

payments aren’t ‘guaranteed’, their pot may may 

not last if they live longer than expected or take 

out too much.

In detail: Flexible Access Drawdown

5

Flexible access drawdown closes the loop for our 

members and allows them to consider all their 

Retirement options in one place at Nest. It is widely 

understood and a common method used by 

members to access their pension. 

It enables members to access their tax-free lump 

sum without triggering issues around future 

contributions or tax impact. 

We are including several items with the FAD 

delivery to ensure our members get the right 

outcome:

1) Refreshed Retirements experience

2) A tool to manage and set income when 

utilising FAD

3) Fully refreshed retirement communication 

strategy; and

4) Update and refine all processes.

What is Flexible Access Drawdown? Why does it matter to our members?

1

2

3

4

723k members will be able to 

access FAD on launch* 

Our new journeys, tools and 

comms will improve outcomes 

for 2.3m members*
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• Transformed digital experience; new presentation format to 

options & accompanying information, new ‘planning’ pages to 

support financial & wellbeing planning, new format to member 

dashboard for members in drawdown

• Transformed communication experience including refreshed 

‘Wake-Up’ and road to retirement engagement 

communications

• Introduction of a new drawdown calculator to enable 

members to manage their money, before and after entering 

drawdown

• Introduction of push payment functionality, to allow regular 

income payments to be made proactively to members once 

setup

• Introduction of income management functionality to allow 

members to start/stop income, manage banking information, 

see past and future payment activity

Members need to be equipped with the tools and functionality to manage their income in retirement

6

In detail: Flexible Access Drawdown

Key changes being introduced for our members
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Members need to be equipped with the tools and functionality to manage their income in retirement

7

In detail: Flexible Access Drawdown

Digital Experience
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Members need to be equipped with the tools and functionality to manage their income in retirement

8

In detail: Flexible Access Drawdown

Communication Experience – Wake up Pack
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Members need to be equipped with the tools and functionality to manage their income in retirement

9

In detail: Flexible Access Drawdown

Communication Experience – engagement examples from age 50 onwards
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Members need to be equipped with the tools and functionality to manage their income in retirement

10

In detail: Flexible Access Drawdown

Member planning – drawdown calculator
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Nest: unlocking the power 

of scale
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Our size

£67.9bn
assets under 
management

512,000
employers

14m
members 

Data as of May 2026
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We are growing

£713m
new

contributions on 
average per 

month

£26m
Average daily 

inflows

£8.6bn
Total annual 
contributions

10,000
net 

new contributing 
employers joined 

per month

Sources: Nest Annual Report and Accounts 2025/26
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Projected size by 2030

Sources: Nest 2030 corporate strategy and analysis. Figures are projections.

2025 2026 2027 2028 2029 2030

£100bn
projected assets under management 

by 2030

18m
projected members by 2030
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Our investment journey

£19 £827mn AUM £1bn AUM £2bn AUM
£5bn AUM

£7bn AUM
£10bn AUM

£17bn AUM

£27bn AUM

£40bn AUM

£48bn AUM

£61.2 AUM

£62.4bn AUM

£80bn AUM

£92bn AUM

£104
–161bn AUM

2011 2012–2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029–2033

Single year 

gilts​

Direct UK 

Real Estate​

Sterling 

corporate 

bonds​

Emerging 

market 

bonds​

Short 

duration 

bonds​

UBS Climate​ 

Aware Fund​

High-yield 

bonds​

Global IG 

corporate 

bonds​

Private​ 

Credit​

New 

climate 

change 

policy​

All funds 

are 

tobacco 

free​

Northern 

Trust climate-

aware 

strategy​

Infrastructure 

and 

Renewables 

Private 

Equity ​

Derivatives ​

Thematic 

equities 

mandate with 

LOIM

Timberland

Sukuk 

All pooled funds, externally managed

80% of assets in segregated accounts and externally managed

Becomes 

10% 

shareholder  

IFM

Fund 

Administration 

migration to 

Northern Trust

Creation of 

Nest Invest

Private Market AssetsFirst 

contribution: 

£19​

7 building​ 

block funds:

› Cash 

› UK Inflation-

linked 

government 

bonds

› UK 

conventional 

government 

bonds

› Developed 

market 

equities

› Diversified 

beta

› Sharia 

equity 

› Ethical 

equity 

Provide 

direct loans 

to US mid-

cap 

companies

Late-stage 

venture 

capital
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The power 

of scale
01 More sophisticated in-house capabilities

02

03

04

Better deals with external fund managers 

05

Access to private markets

18

More sophisticated investment 

opportunities for ordinary pension savers

More influence in markets and 

corporate governance
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Leveraging scale
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Why private markets?

Diversification Drive change

Small companies – 

growth opportunity

Illiquidity premium

Access to innovation 
Long-term growth 

opportunity for members 
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Who are we partnering with?

BlackRock

BNP Paribas

IFM Investors

Crescent Capital

Diversified credit 

including global 

corporate loans

IFM

GLIL

CBRE Caledon Napier 

Investments

Infrastructure

Legal & General Asset 

Management

Real estate

Octopus Energy 

Generation

Renewables

HarbourVest

Schroders

IFM Investors (owner)

Private equity

BTG Pactual 

Campbell Global

Timberland
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Spotlight: IFM partnership

About the partnership

› 10% stake alongside 16 Australian 

superannuation funds 

› Launching three new IFM strategies: 

infrastructure equity, infrastructure 

debt and private equity

› Focus on UK real assets: Arqiva, M6 

toll road and Manchester, Stansted 

and East Midlands airports

Source: Nest press releases, 4 February & 20 May 2025 

10%
Ownership stake in 
IFM Investors

£5bn
Nest’s intended 

investment through IFM 

by 2030

£450m
Seed commitment to a new 

European infrastructure debt 

fund 

£200m
For climate transition 
technology opportunities

Strategic partnership and ownership stake • February 2025
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Growth of private market investments  

£0

£2bn

£4bn

£6bn

£8bn

£10bn

£12bn

 Q1 2020  Q2 2020  Q3 2020  Q4 2020  Q1 2021  Q2 2021  Q3 2021  Q4 2021  Q1 2022  Q2 2022  Q3 2022  Q4 2022  Q1 2023  Q2 2023  Q3 2023  Q4 2023  Q1 2024  Q2 2024  Q3 2024  Q4 2024  Q1 2025  Q2 2025  Q3 2025  Q4 2025

 Private Credit  Private Equity  Infrastructure Equity  Infrastructure Renewables  Real Estate  Timberland

Data as at 31 December 2025.
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UK share of investments

£3.8bn

£3.3bn

£2.2bn

£1.1bn

£949m

£493m

£431m

Corporate bonds to established UK companies, such as

AstraZeneca and Admiral Insurance

Commercial and residential property across the UK

Providing UK companies with access to cash

UK infrastructure projects, including fibre networks, social

housing and renewable energy*

Shares in major UK employers, including Next and

Taylor Wimpey

Government lending (gilts)

Shares of growing UK Businesses (private equity)** All data as of 31 December 2025 unless other stated:

* UK infrastructure data as at 30 September 2025

** Private Equity data as at 30 June 2025

20%
of Nest’s 

investments 

are in the UK.

£20bn
We expect to 

have invested 

£20bn in the 

UK by 2030.
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Performing at scale
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Our 2046 Retirement Date Fund

42.2% - Climate aware global developed equities

7.6% - Global investment grade bonds

5.5% - Direct Property

5.5% - Sterling liquidity

5.2% - Private equity

5.2% - Climate aware global emerging market equities

3.8% - Private credit

3.8% - Emerging market debt

3.7% - Sterling corporate bonds

3.6% - Global high yield bonds

3.5% - Short duration UK investment grade bonds

3.4% - Infrastructure equity

2.7% - Infrastructure equity - renewables

1.5% - Thematic equity

1.3% - Short duration investment grade bonds

0.6% - Property income

0.5% - Short duration gilts

0.4% - Timberland

0.0% - Build-to-Rent property

Data as of 31 March 2026

Note: A proportion of the foreign currency exposure is hedged in our developed market credit funds, global developed equity fund and our private market funds

We’re truly diversified, with investments in a broad range of global markets
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Fund performance of Nest Retirement Date Funds 
(annualised returns)

12.1%

6.3%

3.3%

5.2%

0%

2%

4%

6%

8%

10%

12%

14%

Nest 2066 Fund 
(Foundation Phase)

Returns CPI benchmark

1 year 5 years

13.5%

7.3%

6.3%

8.2%

0%

2%

4%

6%

8%

10%

12%

14%

Nest 2046 Fund 
(Growth Phase)

Returns CPI +3% benchmark

1 year 5 years

9.3%

5.1%

3.3%

5.2%

0%

2%

4%

6%

8%

10%

12%

14%

Nest 2026 Fund 
(Consolidation Phase)

Returns CPI benchmark

1 year 5 years

Annualised total returns net of Nest annual management charge. Data as at 31 March 2026.

3 years

10.4%

3.0% 3.0%

3 years 3 years

8.5%

6.0%
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Corporate Adviser Pensions Average (CAPA) data showing five-year annualised gross returns and levels of risk for the main default fund(s) of each peer provider for a member 30 years from retirement age. 

Data as at 31 March 2026. Chart shows 14 biggest default funds by number of active members (as at 31/12/2024).

Nest is achieving strong returns broadly in line with the market average, but doing so at significantly lower levels 

of  risk compared to other similar UK providers.​ Providers in green have stronger risk-adjusted returns.

Aegon

Aon

Aviva

Fidelity

Legal & General

LifeSight (WTW)

Mercer 

Nest Now: Pensions 

Royal London 

Scottish Widows 

Smart Pension 

Standard Life

The People's Pension

CAPA average
Top 14 average

5.0%

6.0%

7.0%

8.0%

9.0%

10.0%

11.0%

12.0%

6.0% 7.0% 8.0% 9.0% 10.0% 11.0% 12.0% 13.0%
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Strong risk-adjusted returns



Nest

Key takeaways 

Scale brings:

Buying power
More sophisticated 

investment strategy

Access to private 

markets
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Thank you



© Nest Corporation 2026. All rights reserved. 

This information does not constitute financial, investment or professional advice and should not be relied on.   

We do not make any personal recommendation or give advice to employers and their workers or third parties on how to make investment decisions. If you are considering using Nest you 

should consider talking to an appropriately qualified professional. 

We do not give any undertaking or make any representation or warranty that this document is complete or error free. We do not accept responsibility for any loss caused as a result of any 

error, inaccuracy or incompleteness. 

Any form of reproduction of all or any part of these slides is not allowed. 

Any links on these slides to other websites and resources provided by third parties are given for your information only and we have no control over, and cannot take any responsibility for any 

loss caused to you by, the content of those sites or resources. 

The Nest trade marks and trade names used above are owned by Nest Corporation and should not be used in any way without our permission. 
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